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Editorial

The past year has been an interesting
one for the Australian Tutoring
(ATA). Our
presence has increased with the

Association media
peak body being sought to discuss
a wide range of matters including
exam form and  preparation,
consumer protection, the role of
tutoring generally and specifically and
educational standards in an context

of international comparisons.

in which
stabilised
and then increased. We are in very

It has been a year
membership  declined,
significant  discussions with two
potential corporate partners and will
address this further in early 2017.

Whilst the industry in Australia may
be classified as quite disparate, there
has been ongoing consolidation
and the entry into Australia of new

international competitors.

Technology remains an adjunct to
face-to-face tutoring, though online
modes and models are gaining
veracity. The old adage that nothing
beats face-to-face teaching is borne
out from the experience of tutors
with their students, in the feedback
coming from parents

children.

and their
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Thus, whilst
important resource, it cannot as
yet fully replace traditional methods

technology is an

of mentoring or teaching. A mixed

approach seems to suit most
tutoring situations best. This mixed
approach takes on features such as
using technology for reinforcement
through the use of mastery learning
software, research via the internet
and alternative ways of presentation

of information.

This year | ran a class for seven
students living in rural NSW. We
used a combination of digital video
camera (DVCQ) live teaching, Google
Hangouts, Google Docs, email, word
documents and PDFs. However, the
most productive engagement with
material came in the face-to-face
sessions we organised. This suggests
that even with the best of intentions
and preparation, technology brings
limitations that limit the capacity for
teaching and learning.

This year has, like all years, brought

challenges, growth and reward.
Winning the tender for development
and training on Child Safe Standards
in Victoria was a huge success. We
expect 2017 to be a year in which the
ATA membership becomes stronger
through growth, in which we develop
and grow the GPTA and in which we

boost our corporate ties.
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What am | worth?

A question we hear repeatedly is how much a tutor is worth and what they should charge. In response
to this ATA CEO has developed a Pricing Factsheet. This should help tutors with respect to determining
their ‘worth’ in the market and pricing accordingly. There are, of course, a number of factors that must
be balanced and weighed when determining a fair market price for the tutoring service supplied.

The Australian Tutoring Association (ATA) Pricing Factsheet — considerations

- . B The experience of the tutor.This can come from
Key pricing questions for tutors EXperience o L e't to .
years of experience in the industry as well as

from experience as an educator at schools, in
vocational institutions or university. Experience

B How do | know what to charge?
B What is my hourly rate?

B If I work for someone else as a contractor arises by virtue of time spent improving skills
how much should | charge? and knowledge in the context of depth of
B Does where | live and tutor affect my rate of subject/discipline knowledge, contribution to
return? a subject/discipline and understanding of key
skills and knowledge relevant to the structured
The key determinant of price comes from the and deep learning of the subject/discipline area.
interaction of demand to the quality of supply offered B The level of expertise and specialisation the tutor
by the tutor. Quality has various elements. These are has with respect to the subject matter they
listed below: are tutoring. Expertise is often evidenced by
B The academic qudlifications of the tutor, including a combination of academic qualification and

industry experience, but can also come from
contribution to a field of knowledge through
research, publishing and innovation. Expertise
includes a capacity to mentor effectively, identify
weaknesses, report factually and communicate
effectively with students and their parent(s)/

whether the tutor is a qualified teacher,
currently teaching. Many tutors do not have
teaching qualifications. Some are experts

in an area of knowledge arising from work
experience. A teaching degree is not evidence
of itself of a capacity to tutor effectively,

guardian.
however it must be expected that a skilled
teacher should be able to bring particular skills W The access to,and use of supplementary
to tutoring that could be highly beneficial. supporting materials to provide structure,
. reinforcement and guidance to sessions. High
W The reputation of the tutor as created by word- quality tutoring will be supported by the use

of mouth (not the tutor’s own claims about
what they do, or who they are) and based on
successes experienced by students in terms
of skills improvement, self-confidence and
academic independence. Reputation does

not come from grandiose claims, nor from
the use of non-verifiable statistics, or even
scale of operation. Reputation does not come
from claiming student’s success as a business’s
success without proper acknowledgement of
the student, the family, the school and other
significant parties to the student. Reputation
takes time and an investment in families and
thus cannot be expected without the test of
time.

of high quality, differentiated, flexible resources
that can be used to provide structure,
graduated support, mastery learning and
reinforcement to key skills and concepts being
covered.This also includes the capacity to
recommend additional services or necessary
interventions when learning issues are
identified. It should be self-evident that the
recommendation of any additional services
must not be self-serving nor intended to create
dependencies.
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Pricing Factsheet

Tutors charge various fees depending on the nature,

quality and characteristics of the tuition offered. The
level of specialisation is significant to the fee, as is the
level of accountability, individualisation and educational
insight provided by the tutor.

One-to-one sessions tend to levy a higher fee for the
student/family. Where the ratio of students to tutor is
higher (such as in a class) the individual fee may be
significantly lower and the tutor rate overall higher.
Thus, some students may pay as little as $10 or $15
per hour but be in class of |5 or 20 students. Here a
tutor may be paid an hourly fixed rate if they are an
employee or they may levy a variable rate (depending
on student numbers) if they are a contractor.

Teacher rates

Teacher-trained tutors typically charge in the range $40
to $150 per hour.This high variability will be influenced
by each of the following:

B  Whether the tutor is primary or secondary
trained. Primary trained teachers as tutors are
typically lower paid than secondary trained
tutors.

The years of experience the teacher has

The contribution the teacher has made to the
profession as evidenced through creation of
resources, leadership and other professional
contributions.The number of workshops

a teacher has attended in professional
development is, of itself, NOT a sign of
professional contribution, though it may be
indicative of professional engagement

B  Whether the teacher is proficient, highly
accomplished or has achieved another level
of professional expertise as recognised by a
national teaching standards body

B The geographical area the teacher is situated
in: typically rural rates are lower than rates in
urban areas as the cost of living is generally
higher in urban areas

AUSTRALIAN TUTORING ASSOCIATION

Non-teacher trained tutors

There are different categories of non-teacher trained
tutors including:
B University students who are training to be
teachers

B University students undertaking a course of
study in the subject matter that is the focus of
the tutoring

B Non-teacher trained discipline specialists
whose knowledge and skill ahs arisen by virtue
of experience on the job

B Others who are neither teachers nor students
studying in a teaching degree or discipline
related to the field of tuition, and without
specialist knowledge arising by virtue of work
or academic history.

Non-teacher trained tutors who are fully accredited
(not provisionally or partially) can command a higher
hourly rate than those not accredited (and hence
falling outside of industry standards). The cost of
accreditation should be built into the rate as the cost
of professional accreditation adds value to the service
offered by the tutor.

Non-teacher rates may be as low as the national
minimum wage or higher, depending on the form of
tutoring (one-to-one, online, face-to-face, large group
or classroom-based,and so forth).Where a non-teacher
is following/utilising a prescribed set of materials the
fee per hour may be lower.

Undervaluing services and discounting

Teachers typically undervalue the amount they should
charge and are therefore vulnerable to ‘giving too
much’ without appropriate recompense. It is therefore
recommended that where teacher-trained tutors are
unsure of how much to charge they charge a higher
than lower price. This is important as undervaluing
services can keep a tutor feeling devalued for the
provision of professional and expert services.

Charging a higher price can then lead to discounting
later if the need arises, however, it is very hard to
increase fees once a price has been established. Tutors
who are uncomfortable with negotiating fees should
create a price list in print or electronic form and can
point clients to that so that this ‘does the talking’.

In summary, fees will vary depending on a number of
factors. However, price should realistically reflect the
value of the professional service offered.

(ATA) LTD



Australian Tutoring Association (ATA) Ltd
Annual General Meeting 2016

A small group of members joined with ATA The year that was...2016 summarised

Directors for the ATA AGM. At the ATA AGM the

following information was presented for members,

and is also fully available on the ATA website and
was emailed to all members prior to the AGM.

Key Performance Indicators (KPls)

B Total members 31st December 2011 348
B Total members 31st December 2012 413
B Total members 31st December 2013 504
B Total members 3rd December 2014 601
B Total members |st December 2015 485
B Total members 9th December 2016 462
Total current members: 463

Net decrease through 2016: 22 members
Net decrease through 2015: 108 members
Net increase through 2014: 97 members
Net increase through 2013: 91 members

Net increase through 2012: 65 members

ATA Social media KPlIs

B Number of Facebook ‘likes’ Dec 2015 —
Dec 2016: Increased from 412 to 515

B Twitter: Number of tweets: 23|
B ATA You Tube Channel: 948 views

AUSTRALIAN TUTORING ASSOCIATION

January and February
B Rod Stowe issues a Press Release
supporting the ATA in his annual warning
on tutoring services

B ATA reinforces standards and accreditation

March and April
B ATA’s view on children being over coached
for selective exams without proper
disclosure wins support

May and June
B June Newsletter our 39th Consecutive
quarterly newsletter

July — August
B Press Release supporting changes by Board
of Studies for less predictable assessment

September — October
B 40" Newsletter published
M ATA wins Tender with Victorian
Commission for Children and Young People
(VCCYP)
B Press Release on Open Book Exams —

considerable media: print, television (SBS)
and radio

November — December
B Press Release: | th November: Re Child
Safe Standards and training

B Press Release 7th Dec Re: PISA Ranking
and declining standards. ATA espouses a
partial privatisation of public schools. SBS
takes a quote on the World News

M GPTA launched: www.gpta.education
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ATA Finances

Income
B ATA Memberships: $131,294.91
(2015:$115,848 and 2014: $102,336.54)
B Other income:

AON Partnership income $2,179.10
B Total annual income: $133,474.01,
(2015:$117,903.90) (2014:$103,445.34)

Expenses
B Accreditation: $45,929.50 (2015: $44,122)

B Other expenses

® 2016:Expenses: $87,544.51
(wages expense = $52,990)

® 2015:Expenses $77,864.96
(wages expense = $49,542)

Net increase in bank
B 3lst Dec 2015 to 9th Dec 201 6:
+$28,397.93

B Dec 2014 — Nov 2015: + $25,525.98

ATA Loan to GPTA

The ATA loaned to the GPTA $10,000 last year.

The current loan stands at:

B GPTA membership for 2017 $500 for a
national association plus $5 per member.
The ATA has 463 members.This equates to
$2,315

B The ATA membership fee for 2017 is
$500 + $2,315 = $2,815

The balance of the loan is $7,185

AUSTRALIAN TUTORING ASSOCIATION

2017 Fees Structure —
no change from 2015...

Membership Categories

B For businesses with a teacher principal
$499 inc GST:
ATA (membership and accreditation) $299
and insurance $200

B For businesses with a non-teacher principal:
$549 inc GST
ATA (membership and accreditation) $349
and insurance $200

B For individual teacher: $499 inc GST:
ATA (membership and accreditation) $299
and insurance $200

B For individual non-teacher: $549 inc GST:
ATA (membership and accreditation) $349
and insurance $200

Listing Price (members with multiple sites
— one manager)
M $55 per site per year for registered
businesses

W $220 for “Agencies” — no actual physical
site

Future directions
B PRENTUS Charity to be the focus

B Drafting of a White Paper on the partial
privatisation of public schools

B Further membership alliances

® Such as an alliance with AON for
further benefits

® 2nd ATA National Tutoring Survey
® Development of GPTA

® Improved use of social media for
aligning the ‘fragmented’ tutoring sector

B Further development of training options:
B Financial literacy
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Clare began working with children who have
learning difficulties in the mid-1970s. After gaining
experience in both the UK and Switzerland, she
studied Education at Birmingham University in
the UK and qualified as a teacher in 1979. Since
then, she has taught in both mainstream and
special schools in the UK, and over the years has
followed with interest the unfolding research and
increasing body of knowledge in the field of special
education. She has held senior teaching positions
in UK government schools, and was employed
latterly in an advisory capacity to the county
education authority and local schools. She has also
developed and delivered training for teachers and
teacher aides.

In 2005 Clare was commissioned to co-author two
books for the specialist literacy publishing company,
Barrington Stoke. One of these books was aimed
at helping class teachers recognise and support
students with special educational needs, and the
other was a handbook of fun games and activities
that parents can do with their own young child to
help them acquire the necessary prerequisite skills
for successful reading and writing.

Over the past |5 years, she began to recognise the
very real negative effect that a “hidden disability”
such as dyslexia can have on a child’s academic
achievement, their emotional wellbeing, and on
future economic success and happiness. She
gradually began to focus her efforts on developing
her skills to teach those children and young people
who are struggling to acquire the basic skills of
literacy. Thus, in 2010 she began post-graduate
studies in dyslexia and literacy through Dyslexia
Action (UK), and qualified in 2011 with a Post
Graduate Certificate in Dyslexia and Literacy.

AUSTRALIAN TUTORING ASSOCIATION

Clare Welsh, Bachelor of Education, University of Birmingham, UK;
Postgraduate Certificate Dyslexia & Literacy, University of York, UK;
Approved Teacher Status, British Dyslexia Association.

In 2011, Clare moved with her family to Melbourne,
where she established “LITERACY UNLOCKED”,
a specialist tutoring practice for students with
significant literacy difficulties, some of whom have
a formal diagnosis of dyslexia.

New students coming to Clare for specialist
tuition are first assessed for both literacy skills and
underlying cognitive strengths and weaknesses
using standardised and diagnostic tests. Once a
profile of a student’s skills and abilities has been
created, and a full report written to inform parents
and other professionals, a suitable program of
intervention is devised. This is a unique program
which is tailored to suit each individual student.
The program not only targets an understanding
and application of the English orthographic system,
but also includes interventions to improve poor
phonological processing skills, and weak short
term memory, both of which have been identified
as being core deficits in students with dyslexia.
Rose Review, UK; 2009)

RELOCATION.

In early 2017, Clare will be relocating her practice
to Lismore 3324 in the Western District ofVictoria,
where she is hoping to be able to serve students
from the towns of Ballarat, Camperdown, Colac
and Geelong. She will be working from her own
home, which has a dedicated teaching room.

Contact details: clarejwelsh@aol.com
(03) 9888 9435; 0457 981 896
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EXCLUSIVE OFFER
FOR ATA MEMBERS

( AUSTRALIAN TUTORING ASSOCIATION )

|xelb 1Tz

Web Design Services FROM

Website packages $999

Regular pricing from $1,999

COMPLETE DESIGN + SETUP
FULLY SELF-EDITABLE SITE
UP TO 10 PAGES OF CONTENT
WEBSITE DOMAIN NAME
UNLIMITED HOSTING + STORAGE
5 EMAIL ADDRESSES
SOCIAL MEDIA INTEGRATION

(Facebook, Twitter, YouTube, LinkedIn and more!)

UP TO 5 CUSTOM DESIGNED GRAPHICS

Or supply unlimited images, videos & slideshows)

MOBILE + TABLET COMPATIBLE

Need more? Contact us to discuss extras like online payments,
ongoing technical support and search engine optimisation.

Contact PixelBlitz for an obligation-free chat today!

hello@pixelblitz:comrauy//awwwipixelblitzscomsall

*This special offer is only available for members
of the Australian Tutoring Association with a Ixelbll | Z

Web Design Services

current valid membership
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Approved.

Aon are proud to be the only approved insurance

partner for the Australian Tutoring Association.

Comprehensive insurance package:
Professional Indemnity
Public Liability
Product liability

* Optional: Business Insurance

aon.com.au/ata

-

.

ATA Service Team

1800 020 339

au.pcs.affinity@aon.com
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