Australian Tutoring Association, ATA

4th National Conference

Theme: Evidence informed practice...best practice, and alternative
practice

When December 13t and 14t 2024, 9:00AM - 4.00PM
Where? Either online or face-to-face

Venue

Embassy Conference Centre

824-826 George Street,

Chippendale, NSW 2008

Ticket link here
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https://www.eventbrite.com.au/e/australian-tutoring-association-ata-national-conference-2024-tickets-1006525864957

Time Friday 13th December [Day 1]
REGISTRATION
8:30-9.00 Tea/Coffee
9:00-9.05 | Welcome, housekeeping and introduction to the day
ATA Chairman’s Address
Storm McGrath - MD and CEO Kip McGrath Education Centres
Tim Levy (CEO and Producer, Resonant Blue) - Catch up Kids Documentary
Storm McGrath
Best practice in the context of global business, varying markets and a need for
Session 1 standards
9.05-9.45AM
Tim Levy and Storm McGrath
Catch up Kids is a documentary about the power of education in changing the lives of
children who are left out, misunderstood and lost to the system. Tutoring and
mentoring can enable such kids to ‘catch up’ through being valued, recognised,
supported and included.
Keynote speaker:
Mohan Dhall (ATA CEO)
Summary of proceedings from UNESCO International Policy Forum on Private
Session 2 | Supplementary Tutoring (Paris, 28-29 October 2024)
9.50-10.25
The question of whether there is a need for regulation of the private tutoring sector
and implications for best practice. Commonly called ‘shadow education”, Mohan
critiques this characterisation. He also looks at data pertaining to the size of the global
tutoring market (est USD$110bn) and possible implications for regulators.
Keynote speaker
Vance Chao, Co-Founder, Arc Platforms
Title of Workshop
Securing Communication in Tutoring Businesses - An Innovative Approach
In the rapidly evolving landscape of education, tutoring businesses face a critical
10.25-10.45 | challenge: managing communication in a way that is secure, transparent, and
scalable. Traditional methods—Ilike group chats on WhatsApp, SMS or email chains—
are fraught with risks including student & tutor poaching, compromised
safeguarding, lack of oversight, and operational inefficiencies. These issues not only
threaten the financial stability of tutoring companies but also put student and tutor
safety at risk. Vance shares his deep understanding and approach to solving this
problem.
10.45 -11.05 | MORNING TEA (provided)
. Keynote Speakers
Session 3

Dr. Indramohan Singh, Director and Founder, Eduprism Learning




11.05 -

Anika Thapliyal, Eduprism Learning

11.35PM
Title of workshop
Enhancing Science Education Through Narrative-Based Learning
e Lack of student interest in science is a widespread issue influenced by factors
such as the perception that science is challenging when compared to other
subjects and the abstract nature of scientific concepts.
e Traditional methods often fail to engage students effectively, impacting
motivation and comprehension of complex scientific principles.
e Narrative-based learning transforms concepts into engaging stories that
enhance understanding.
e By integrating scientific principles into narratives, students improve retention,
develop critical thinking skills, and find science more relatable and inclusive.
Keynote Speaker:
Susanne McQuie, Specially4You Education
Workshop title
The Heart of an Educator - Being a Piece in the Puzzle of Life
Evidence-informed practice
e Why are we involved in education? Our motivation and goals.
e Assessment and meeting students where they are.
e Listening to parents' concerns - analysing writing samples (in classes) and
individualist testing for our one-on-one students.
Session 4 Best practice
11.40 - e Teaching and inspiring.
12.20PM e Teaching step by step - encouraging all questions, fostering a positive,
supportive, and non-competitive learning environment.
e Establishing strong foundations and accountability.
Alternative Practice
e (ultivating confidence and self-motivation.
e (iving our students wings - equipping them with tools to succeed.
Innovative Practice
e C(ollaborating with parents to ensure the best outcome for our students.
e Empowering parents to support their children for long-lasting outcomes.
e Communicate with parents that we want them to be involved, guide them, and
provide support.
izlggl\jl LUNCH (fully catered)
Keynote Speaker
Varun Sharma, Founder and MD, Uplift Education
Session 5 | Title of workshop
1.20-2.00PM | Investing in Student Culture in the context of Academic Coaching

e Many tutoring businesses (both 1 on 1 and larger enterprises) operate for the
sake of revenue generation. There is a problematic perception that a tutoring
business is just a ‘cash cow’.




e The industry needs to combat this perception by representing itself as valuing
more than just content-driven learning.

e Tutoring centres should opt to develop a clear staff/student culture with clearly
defined values that all stakeholders share.

e Will offer anecdotal evidence of the success that Uplift has enjoyed by building
a thriving student community; students want to be a part of the Uplift
community for more than just the tutoring they receive, but also because they
‘buy in’ to the values of our business and find a sense of belonging in our
community.

e This feeling of comfort and safety translates to positive academic and
commercial outcomes. It's something that tutoring owners elsewhere should
look at doing within their own businesses

Keynote speakers

Mark Buckland, CEO Dymocks Education

Dr Jessica McBroom, Machine Learning Education Architect, Dymocks
Education

Session 6
2.05- )
2 45PM Title of Workshop
Running a Data-Driven Education Business
Content: TBA
2.50-3.10PM | AFTERNOON TEA (Provided)
Keynote speaker
Harry Mavrolefteros, First Education
Title of Workshop: Out of Play
Session 7
310 - e The Greek word for education is ekpaidefsi - it means “out of play”! Education is
3.50PM meant to be a natural extension of play
Practical tips for implementing this - concept, then definition
Example of play to educate - Pythagoras game
Another example of play to educate - writing cards against humanity
BS;SSOSPPI\I/\[/I- Summary of today’s themes, challenges and insights
4.00PM Close and Thanks




Time

Saturday 14th December [Day 2]

8:30-9.00

REGISTRATION
Tea/Coffee

9:00-9.05

Welcome, housekeeping and introduction to the day

Session 1
9:05-9.45

Keyvnote speaker
Gabriella Caligiuri, Pioneers Tutoring Australia
Director, Course Developer and Educator

Title of workshop
Bridging Gaps: Evidence-Informed Literacy Practices for Holistic Student
Growth

o Evidence-Informed Practice: The importance of demonstrating measurable
progress to stakeholders and its impact on student confidence, parental trust, and
educator effectiveness.

e Structured Phonics Intervention: Highlighting the effectiveness of systematic
phonics programs in literacy development, supported by data from our Learning
Support Specialist sessions (LSS).

o Alternative Practices: The use of Applied Behaviour Analysis (ABA) techniques
in literacy intervention for diverse learners, including those with additional needs.

o Innovative Multidisciplinary Collaboration: Integrating speech pathology and
literacy intervention to deliver holistic, student-centered support.

o The Power of Progress: Inspiring attendees to redefine progress as a shared
journey of growth for students, parents, and educators alike.

9.50-10.10

Keynote speaker
Riley Underwood - CoFounder, ArcPlatforms

Title of workshop
Shaping the Future of Tutoring - Leveraging Technology for Transparency,
Safety, and Growth

The tutoring industry, often referred to as “shadow education,” is at a pivotal
crossroads. With an estimated global market size of USD $110 billion, the sector’s
rapid growth demands a re-evaluation of how tutoring services are delivered,
regulated, and perceived. This session offers a visionary exploration of how
technology can transform tutoring from the shadows into a beacon of educational
excellence. Riley, cofounder of ArcPlatforms shares what is possible through
technology.

Session 2
10.15-10.55

Kevnote Speaker
Kirsty Gibbs

Title of workshop
From Solo Tutor to Scalable Business: How to Grow Without Burnout

Start with the End in Mind: Setting Clear Goals for Growth
Building Systems that Do the Heavy Lifting

Expand Beyond 1:1 Tutoring

Hiring and Delegation: The Keys to Scaling Without Burnout




e Marketing that Works While You Sleep
e Mindset Shifts for Sustainable Growth

11.00 - 11.20

MORNING TEA (Provided)

Session 3
11.20- NOON

Keynote Speaker
Colin Turner, Director and Founder of Topscore Education

Title of workshop
Online testing vs paper-based testing

The evidence from student online tests versus paper-based testing. This session will
explore why online testing is different to paper-based testing. Some of the areas
explored include:

Benefits and drawbacks of online testing

The impacts on working out and solving problems
The implications for assessment and feedback
The implications for business investment

Session 4
NOON -
12.40
Q&A

Keynote Speaker
Liesl Fitzpatrick, Copyright Agency Limited

Title of workshop
Copyright and tutoring in an Al world

Understanding Al and Copyright (Overview of how Al-generated content fits within
current copyright legislation in Australia and what this means for tutors)

e Authorship and Ownership in Al Generated Content (exploring the complexities
of determining who owns Al generated works and how this impacts tutors and
educational institutions)

e Ethical and legal challenges of using Al in tutoring (exploring copyright
infringement risks when using Al tools in lesson planning)

e Practical guidance for tutoring organisations (strategies for legally
incorporating Al into tutoring sessions while respecting copyright obligations)

12.45-
1.30PM

LUNCH (fully catered)

Session 5
1.30-2.15PM

Kevnote Speaker

Sonja O’Connor (Triple Thread Learning)

Title of workshop

Understanding the student with a dyslexic profile and the best practice for
reading intervention

Participants will develop an understanding of what dyslexia is, the characteristics of
dyslexia and the myths surrounding dyslexia.

e develop a broad understanding of the theories of how students learn to read
and why those with a dyslexic profile struggle to learn to read and spell.

e Understand the components of effective instruction including phonological and
phonemic awareness, phonics, spelling, reading fluency, vocabulary, and
reading comprehension




e develop knowledge of what constitutes evidence-based instruction based on
the science of reading incorporating general principles and practices of a
structured literacy approach.

2.20-2.40PM AFTERNOON TEA (Provided)
Keynote Speaker
Christine Inman, ExcelTal
Title of workshop
Session 6 | Mentoring - why consistency and conscious exposure pay off in the long term
2.40 -
3.20PM e foundations
e different models - insights
e skills of a mentor and reverse mentoring
e what does it take for Educators to be Leaders in Mentoring?
e benefits and impact
e mentoring programs in AU - contemporary practices
Session 7
3.20 - e TBC
3.50PM
3.50-3.55 Summary of today’s sessions, challenges, issues and insights
3.55-4.00PM | Closing and thanks




Speaker biographies

Colin Turner
Director of Topscore Education
ATA Board Member

Colin is a qualified teacher and experienced Principal as well as a successful tutor. He is
now the Director of ‘“Topscore Education” based in Melbourne and was also a senior
consultant to ‘Ai English’ which currently delivers well over 1200 English lessons per
week to school and tutoring centre students in China and Japan. Colin teaches English and
Literature and has been awarded a life-time achievement award for Music Education in
Victoria. In 2019, he was the first Australian to present at the annual Asian Edutech
Summit in Tokyo, Japan. Colin still teaches groups of senior secondary students at
Topscore Education in Melbourne and online. Colin is particularly interested in the
relationship between students’ learning at school and enrichment with professional
tutors.

Indramohan Singh, Director, Eduprism Learning Pty Ltd

Indramohan Singh’s doctoral level qualification in life sciences provides a strong
foundation in the scientific disciplines for the proposed session. This ensures that the
content delivered is not only accurate but also firmly based on current research and
understanding.

Anika Thapliyal, Eduprism Learning Pty Ltd

Anika Thapliyal holds advanced degrees in both science and education, combining subject
matter and pedagogical expertise. This dual background allows Anika to effectively
translate complex scientific concepts into accessible learning experiences tailored to
students' needs.

Harrv Mavrolefteros - Director, First Education

Harry has been tutoring for 20 years and running a business (called First Education) for
13 years now. In that time he has also completed a teaching degree and taught at a
number of schools in Sydney’s Eastern Suburbs. Meanwhile First Education has grown
from 1 Centre and 10 students back in 2010 to 5 Centres and around 800 students now.

Varun Sharma - Founder Uplift Education

Varun founded Uplift Education in 2011 and is in his 14t year of working as an English
Literature Tutor. In this time, Uplift has built a student base of 1500 students with 2
former students scoring 99.95 ATARs as well as NSW State Rank results in Chemistry,
Economics, English Standard, English Advanced and English Extension 1. Varun has a
background in Law and Arts and is passionate about inspiring higher standards within
the industry regarding teaching and learning practice, as well as business operation.
Varun firmly believes that the industry must be more than just a ‘cash cow’ - that
tutoring-educators must support both the child’s academic goals, as well as mentoring
them outside of the classroom too.



Liesl Fitzpatrick - Senior Manager, Education Licensing at Copyright Agency

With a steadfast passion for education and intellectual property rights, Liesl has made
significant contributions to the sectors through her expertise and leadership. In her
current role at the Copyright Agency Liesl promotes awareness of copyright across the
broader education sector and works closely with over 1,000 private providers across
higher education, VET, schools and tutoring organisations. Prior to her time at the
Copyright Agency, Liesl worked in creative licensing for nearly 13 years with various
rights holders and broadcasters including senior roles at Sony Music Entertainment
Australia and British Sky Broadcasting.

Kirsty Gibbs

Former educator turned entrepreneur, Kirsty leveraged her classroom experience to
build a successful tutoring business, navigating through the challenges of burnout and
lack of systems to create a scalable model. Now, as a dedicated business coach, she guides
tutoring and educational business owners through her comprehensive coaching
programs and courses like Tutor Bootcamp and The Tutoring Growth Membership These
programs are designed to help educators monetise their skills and implement systems
that ensure sustainable growth and increased profits, all while maintaining work-life
balance.

Sonja O’Connor - Founder, Triple Thread Learning
BA Dip Ed (Primary methods), Master of Education (Special Education)

Sonja is a dyslexia specialist with extensive experience working with both students and
teachers across primary and high schools. Sonja has established herself as an expert in
her field. She has been driven by a passion for making a difference in the lives of
individuals with learning difficulties throughout her 25 years of experience in the field of
Education.

Despite earning a Master's degree in Special Education early in her career, Sonja found
that it did not adequately prepare her to support students struggling with reading and
literacy skills. Determined to fill this gap, she embarked on a journey to research best
practices for reading intervention.

Sonja completed her Multisensory Structured Language (MSL) training in 2014 and
became an Associate Member of the Australian Dyslexia Association (AMADA). Her
dedication to enhancing her expertise led her to further study with the Academy of Orton-
Gillingham Practitioners and Educators in the United States, where she has trained to the
Certified level and is an accredited member.

Committed to staying abreast of the latest research, Sonja regularly attends conferences
and training sessions with field experts. In 2018, she visited the United States to observe
schools implementing best-practice teaching methods and attended the prestigious
International Dyslexia Association conference. Sonja has extensive experience working
as a consultant in both public and private schools in Australia and internationally. She
provides professional development and consultancy services focused on identifying
learning difficulties, teaching reading and spelling, and implementing evidence-based
reading interventions. She collaborates with schools to develop effective learning



support policies and practices believing that updating teacher knowledge in the field will
have the greatest impact on improving literacy for all students. Sonja is currently the
director of her own successful business that specialises in working with students with a
dyslexic profile and providing professional learning to teachers.

Storm McGrath
CEO Kip McGrath Education Centres Ltd
ATA Chairman and Board Member

Kip McGrath Education Centres - Newcastle, NSW. Storm McGrath is the CEO of Kip
McGrath Education Centres Limited. He oversees the operations of Kip McGrath and its
subsidiaries both nationally and internationally. Currently there are over 550 franchisees
globally and 50,000 students being taught weekly. He is responsible for the strategic
direction of the group and the integration of technology and systems in the company.

Mohan Dhall
CEO ATA and CEO GPTA

Mohan has degrees in law and commerce, is also a Chartered Manager, a certified
practicing manager and Fellow of the Institute of Managers and Leaders. He is an
Honorary Fellow of the NSW Teachers Guild and the recipient of a NSW Premier’s
Teaching Scholarship. Passionate about education and accountability, Mohan’s interest is
in private tutoring, and the importance of regulation and self-regulation for boosting
standards nationally and internationally. He is a lecturer in education at UTS and is
currently undertaking his doctoral studies in education through QUT.

Mark Buckland - CEO Dvmocks Education

Mark’s background is in law, governance and, more recently, senior management. Mark
has:

e 15 years of board experience on both listed and private boards

e 12 years of senior management experience running divisions in the Dymocks Group
from fast food, food manufacturing and education

e 6 years’ experience running education businesses including starting and scaling up
one of Sydney’s largest 3 - 12 tutoring centres, registering an RTO and being on the
board of a private company seeking registration as a higher education provider for
the provision of degrees

e 28years of legal experience in broad based commercial practice from mid-sized and
boutique commercial law firms

EDUCATION

e MTeach (Primary), WSU, Current Student

e MBA (Marketing), University of South Australia, 2015

e Master of Law (Corporate and Commercial Law), University of New South Wales,
2006

e Bachelor of Laws (Honours), University of Wollongong, 2000

e Bachelor of Science (Psychology), University of Wollongong, 2000

e Graduate Diploma of Legal Practice, University of Wollongong, 2000

e Graduate Diploma of Applied Corporate Governance, Governance Institute of
Australia, 2008



EXPERIENCE

Mark started legal practice in 1996 as a law clerk at Marsdens Law Group in the west of
Sydney. He was quickly assigned to the Commercial Division where he was responsible
for assisting the Managing and Senior Partners on Contract Drafting and Negotiation.
Admitted in 2001, Mark was then tasked with building a commercial practice which grew
from $0 to over $1m in revenue before Mark moved to Gilbert+Tobin, a boutique top-tier
practice. In 2006 Mark moved to corporate legal practice at Metcash Trading Limited as
a Senior Lawyer. It was there he was responsible for finalising the divestment of over half
the Action Supermarkets purchased by Metcash as well as developing and implementing
streamlined new site selection processes in close coordination with the property teams.
This work was a critical component of Project1000 which was a significant expansion of
the IGA store footprint in Australia.

In 2009 Mark was approached to join the Dymocks Group in the capacity of General
Counsel and Company Secretary which remains one of his current responsibilities. In
2013 Mark was requested to manage Healthy Habits which had lost both revenue and
sites prior to his appointment. After stabilising sales and improving profitability, Mark
then grew store numbers by 10% and successfully divested the business from the Group
in 2016. He was then sent to Patons as board delegate to oversee a turnaround in that
business. Mark developed the new industrial manufacturing strategy and appointed new
executives which saw sales recover from $11m to $22m before the divestment of that
business which Mark also negotiated for the Group in 2020. In 2017 Mark was seconded
to the Dymocks Retail business to launch their fledgling education initiative. In 2018 he
launched Potentia Tutoring in 5 months, a business which subsequently became known
as Dymocks Tutoring. The business acquired Talent 100 in 2024 and currently comprises
6 sites and revenue of over $7m.

Dr Jessica McBroom

Jessica is a Data Scientist and Al researcher who specialises in education. She holds a PhD
in Machine Learning in Education from the University of Sydney and has presented work
at major international conferences including Artificial Intelligence in Education and
Educational Data Mining. She has 8 years of teaching experience in computer science and
data science for business at the University of Sydney, where she received multiple
teaching awards including the Faculty of Engineering Dean's Award for Outstanding
Tutoring. Since June 2024, she has been working at Dymocks Education as a machine
learning education architect, using technology to improve learners' lives.

Gabriella Caligiuri- Director, Pioneers Tutoring Australia
Gabriella Caligiuri, Course Developer and Educator

Gabii is a dedicated educator with over 15 years of experience in leadership and
curriculum development. She holds a Master's and Bachelor's degree in Teaching from
Federation University, a Diploma in Children’s Services, and a Certificate III in Children’s
Services.

As the founder of Pioneers Tutoring and Pioneer Speech, Gabii has combined her passion
for inclusivity with evidence-based strategies to improve literacy and educational
outcomes for hundreds of families. Her achievements include:

e A 192% increase in enrolments and 97% revenue growth during her tenure as
Principal of an independent grammar school.



e The development of online courses during the COVID-19 pandemic to support parents
and tutors with at-home learning strategies.

e Partnerships with Indigenous organisations to promote cultural awareness and
inclusivity in education.

Christine Inman - ExcelTal

Christine is a secondary HSIE and ESL teacher who had taught English as a foreign
language in Greece and Cyprus. Christine is a proficient Educator with more than seven
years of Community Language (Greek) teaching experience. She has taught Greek and
English in NSW private and public schools.

Christine is also a passionate freelancer writer, a content writer and a stories researcher
who simply adores everything which blows her mind. She is focused mainly on bringing
to life long forgotten stories and crafting content related to careers, performance,
entrepreneurship, multilingualism, and self-development. Intercultural competence
fascinates her. Fluent in several languages, in NSW Christine is accredited in Education,
Mental Health, Hospitality, and Real Estate.

Passionate about teaching of teachers, she helped NSW teachers (under AMEP) to be
accredited with the Department of Education and exceeded the standards of ISLPR exam.
Christine is a fervent advocate of educated refugees and has a keen interest in teacher
retention, engagement, and motivation at all levels of learning. She is always looking for
more effective strategies, techniques, and approaches for the compelling module “Teach
the Teacher”.

Susanne McQuie - Specially4You Education

Susanne has over 35 years' experience in the education sector, both in Australia and
abroad. Her unique outlook on teaching evolved beyond the classroom through two
decades of homeschooling her own children and navigating giftedness, dyslexia and
educational philosophies firsthand. As a published author herself, her passion is to
empower students to write with flair and excellence. Her business, Specially4You
Education, provides a comprehensive writer training programme which takes students
from the early years right through to being university-ready. She is especially passionate
about partnering with parents through the education journey and serving students who
fall outside education norms, such as dyslexic, ESL, homeschool and gifted students. Her
distinctive writing curriculum fosters inquisitiveness and teaches structure, style and
depth, equipping young people to write with purpose.

Vance Chao - Co-founder, ArcPlatforms

Vance has over 8 years of experience in the tutoring industry and ran his own company
that had 150+ tutors. With his past experience, he co-found a company (ArcPlatforms)
that develops software for tutoring companies.

Rilev Underwood - Co-Founder, ArcPlatforms

Riley has over 3 years of experience building complex tutoring software systems as the
cofounder of ArcPlatforms. He is a published researcher in the fields of Artificial
Intelligence and Metamorphic software testing, contributing to advancements in
software reliability.



