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Editorial

Welcome to the January Edition of the Australian Tutoring Association (ATA)

newsletter. The start of 2026 finds the ATA in its 21* year of operation.

Two conferences this year!

This year we have two conference. The first is in Melbourne on 17" April and
the second is our Annual National Conference in late September in Sydney. See

Page 2 for more details.

Webinars

We have a full webinar series again this year with webinars each month from
February until November. Some webinars will be run by our Affiliate partners
and will be notified through our regular email communications and future

newsletters. For an outline of our current Webinar series see Page 3.

Introducing the Korean Association of Private Tutoring Studies (KAPTS)

Among all the tutoring associations we know of, KAPTS is unique. It is the only
tutoring association dedicated to research on the private tutoring industry.
Apart from research and publication, it also co-jointly runs Masters and
Doctoral university programs, linking with three universities in South Korea.

More about this fascinating organisation can be read about on pages 4 and 5.

Australian public education’s legitimisation of private tutoring - Research

We would like evidence of how formal schooling legitimises private tutoring.
This is very important as it will form the basis of White Paper. The purpose of
gathering the evidence is to articulate a coherent approach that governments

at all levels can have with the private tutoring sector.

Pathway to Gold: Completion of ATA College pathway to Gold Qualification

has been achieved with more modules being drafted (see pages 7 and 8).
Mohan Dhall, ATA CEO
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Call for Presenters - Tutoring Conferences

Melbourne Conference - 17" April 2026
This conference will take place in the heart of Melbourne in April. Using Cliftons in Collins Street, the day

will feature a range of exciting and interactive talks and workshops. Morning tea, lunch and afternoon

are included.

Call for presenters
If you are interested in presenting, please send an email by 5PM 15" February 5PM to the ATA Office

(office@ata.edu.au) detailing each of the following:

1.Proposed workshop/talk title
2.Your experience/qualifications relevant to the session you will lead
3.Your requirements regarding technology

4.Outline of the proposed content (4-6) bullet points

6" Annual National Conference — Sydney — Last week in September 2026

This conference will take place in the heart of Sydney in September. Using the Wesley Centre in Pitt

Street the day will feature a range of exciting and interactive talks and workshops. Morning tea, lunch
and afternoon are included. There will be three concurrent sessions held following three themes:

(1) research and academic studies, (2) business strategy and (3) educational insights and approaches

Call for presenters
If you are interested in presenting, please send an email by 5PM 3F* March 2026 to the ATA Office

(office@ata.edu.au) detailing each of the following:

1.Proposed workshop/talk title
2.Your experience/qualifications relevant to the session you will lead
3.Your requirements regarding technology

4.Outline of the proposed content (4-6) bullet points
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Webinars

In addition to webinars being run by our Affiliate partners, the Australian Tutoring Association offers the following webinars in 2026

Title: Approaches to managing and scaling a tutoring business

Presenter: Mohan Dhall

Content includes:
e Approaches to management
e Understanding opportunities and opportunity cost
e  When static is good and when static is too still

e  What scale is comfortable?

Title: High Impact Tutoring strategies: Multiple Exposures and Questioning

Presenters: Mohan Dhall and Colin Turner

Content includes:
e  What are High Impact Tutoring Strategies (HITS)?
e Approaches to questioning and questioning for understanding
e Understanding space repetition and memory

e How to embed multiple exposures

Title: Managing tutors and student wellbeing

Presenter: Mohan Dhall
Content includes:
e Defining wellbeing
e The elements of wellbeing
e Identifying wellbeing issues — staff and students

e Strategies for managing staff and student wellbeing

Title: Effective uses of Al in tutoring

Presenter: Mohan Dhall

Content includes:
e Approaches to management
e Understanding opportunities and opportunity cost
e  When static is good and when static is too still

e  What scale is comfortable?

Title: Understanding child safety

Presenter: Mohan Dhall

Content includes:
e Distinguishing between child protection and child safe workplaces
e How a Working With Children Clearance is NOT enough
e Understanding child safety risks

e  Managing a child safe tutoring business

Date and Time: late February

Cost: $10pp Format: online and recorded

Date and Time: March

Cost: $10pp Format: online and recorded

Date and Time: May

Cost: $10pp Format: online and recorded

Date and Time: July

Cost: $10pp Format: online and recorded

Date and Time: September

Cost: $10pp Format: online and recorded



Tuition

Introduction to the Korean Association of Private
Tutoring Studies (KAPTS)

Founded in 2017 as an organization recognized as a legal entity, formally incorporated in 2024 under Article 4 of the
Regulations on the Establishment and Supervision of Non-Profit Corporations under the Ministry of Education, our

Association is dedicated to fostering a healthy private tutoring education environment.

We have advanced this mission through academic research, international and domestic conferences, and the publication
of scholarly journals since 2021. By creating a platform for knowledge exchange among education experts, we propose
practical solutions to challenges in the field, and actively collaborate with related institutions to develop effective,

practice-oriented education policies and programs.

Number of academic organizations in Korea: 10,941 (as of August 2025). Among them, KAPTS is the only one dedicated

to research on private tutoring education

Purpose
Founded by graduate-level professionals in the private tutoring sector, KAPTS advances the academic and managerial

foundations of private tutoring education through research and institutional collaboration. The association promotes a
healthy private tutoring environment, conducts domestic and international studies, hosts academic conferences,

publishes scholarly journals, and develops practical policy and program solutions for real educational challenges

Approach
Instead of relying on policy regulation and control, KAPTS promotes autonomous, effective and sound educational

management in private tutoring, exploring ways for the sector to proactively prevent problems and fulfill its educational

and social responsibilities.

Publications - Books

« Private Tutoring Management (2022)
» Understanding the Private Tutoring (2020)
« History of Korea Private Tutoring Industry Development (2020)

Publications - Academic Journal

« The Journal of Private Tutoring Research(since 2021~ / biannual)
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Korean Association of Private Tutoring Studies (KAPTS)

The Vision & Goals of KAPTS

To build an independent academic framework for private tutoring, encompassing Private Tutoring Education Studies

and Education Management Studies, and to advance its academic and managerial development.

Vision
Establishing an academic framework for private tutoring education and shifting public perception

Core Values
e Solidarity and Mutual Growth
e Historical and Community Awareness

e Service and Practice

Strategic Goals

e Research and activities in Private Tutoring Education
e Enhancing member expertise and capabilities
e Strengthening identity and values of Private Tutoring Education professionals

e Proposing new academic programs and majors

Implementation directions

We strengthen the foundation for research and practice, expand professional networks, enhance member
support systems, and ensure transparent governance. We also promote community service, encourage social

responsibilities, and advocate for the establishment of new academic programs in universities.

Degree programs

2023 - Launched Master’s and Doctoral Programs in Education Management; pursuing the establishment of an
undergraduate program [with Soongsil University]

September 2024 - Relaunched the Master's Program in £du-Consulting [with Gachong University]

2024 - Established the Master’s Program in Education Industry Studies [with KGU]

Source
Introduction to Korean Association of Private Tutoring Studies, Powerpoint slides
©KAPTS 2026 [Reproduced with Permission]
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Australian education’s legitimisation of private tutoring - Research

Overview

Despite the public-school sector’s reluctance to embrace private tutoring, there are several ways in which public schools
and public-school systems actually legitimise the private tutoring sector. The ATA is conducting research with view to
drafting a White Paper detailing the forms and methods by which the public and private school sectors legitimise the
private tutoring sector whilst not formally acknowledging or working with it. Some of the methods include:

e Allowing tutors to use public school premises

e Allowing tutors or tutoring business to sponsor school teams or academic awards
e Making recommendations to parents regarding the use of tutors

e Purchasing resources, such as exam papers from tutoring businesses

o Contracting tutors to undertake specialised tutoring or courses for students

All of these activities legitimise tutors and their commercial interests. However, most schooling systems do not
encourage the use of tutors or even acknowledge the role tutors play in the breadth of educational offerings and

experiences. In this way, the mainstream education system distances itself from the informal sector.

The informal sector impacts the formal sector

Whether desired or not, the reality is that the informal sector impacts on the formal sector. Across the range of private
tutoring practices, aspects of the informal sector support the mainstream education and aspects of it undermine the

mainstream.

Recognised issues

Across schooling systems, it has been noted that a major concern relates to the possible corruption of mainstream education
arising from conflicts of interest. Such conflicts include where teachers might withhold teaching though their formal job in
order to encourage students to come to after-hours classes for which the students pay. Another issue is the possibility of
‘payment for marks' schemes, whereby students are denied marks if they do not attend commercial tutoring run by the
teacher.

A call for case studies/evidence of the interaction between private tutors/tutoring businesses and schools

The ATA is drafting a White Paper about how the formal education sector legitimises private tutoring, whilst at the same time
engages in a variety of behaviours including ignoring, devaluing the sector, stigmatising or otherwise de-legitimising the

sector. It is our view that a coherent approach would be to legitimise it — but the question is how?

IF YOU HAVE ANY EVIDENCE OF HOW SCHOOLS WORK WITH TUTORS, PLEASE SENT IT TO: office@ata.edu.au

We would like clear evidence of the ways in which schools legitimise private tutoring. This can be through your experience,

what you observe and can photograph or screenshot (with sources). We can de-identify contributions if you require.
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A call for Expression of Interest (Eol) in creating ATA

College training Modules for Tutors

ATA College, a not-for-profit public company that is a wholly owned subsidiary of the ATA, is calling for interested
and suitably qualified people to consider sending in an Expression of Interest to create original content in training
Modules. Training Modules are available to both ATA members and non-members.

Modules can be about:

Relevant aspects of running an ethical tutoring enterprise

Relevant aspects of technological tools and software that can assist in managing administering a tutoring
business

Insights into how to meet student special needs

Approaches to teaching and learning that are insightful, novel, evidence-based and effective

Insights into child protection, student management, reporting, building collaborative partnerships with
parents

Any other relevant, interesting, useful and evidence-based training that would support tutors, students
and development of best practice in the sector

Interested parties are invited to contact the ATA office. Shortlisted applicants will then be able to view a complete
Module to assess whether they are able to create content using suitable technologies.

Those who create Modules for ATA College will be able to negotiate a once-off creator’s fee. Upon completion
and acceptance of the Module, and payment of the agreed fee, the ownership will transfer to ATA College.

ATA College Gold Qualification (36 credit points) pathway completed

Current ATA College Modules and Credit Points

Tutoring Fundamentals Course (5 Modules)

Managing the Tutoring Environment
How do Students Learn

Reporting

An Introduction to Differentiation
Child Protection

Literacy Specialisation — Foundations of Reading (3 Modules - 18 credits)

Modules: Phonics and Phonemic Awareness, Vocabulary and Grammar, Reading Fluency and Reading Comprehension

Other training
Managing Customer Issues and Complaints (6 credits)

Managing Student Behaviour (6 credits)
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NEW Additional ATA College Modules (due end of January 2026)

Policies for Tutoring Businesses (6 credits) NOW AVAILABLE

Includes:

e  What policies for whom?

e What is the purpose?

e How to draft tutoring policies

e How policies save time

e When to know a policy is needed

e A template for drafting tutoring policies

e The way to write policies — inclusion of stakeholders
e Approach to take to management of policies

e  Where to display or communicate policies

Understanding costs and pricing (6 credits) (under draft, ready by end of January 2026)

Includes:
+  Defining costs
+  Distinguishing between fixed and variable cost
* Understanding breakeven point
»  Defining profitability in terms of costs and revenue
+  Defining profitability in terms of opportunity cost (economic profit)
»  How cash generation affects profitability
»  Understanding the elements of price
*  Managing revenue insights for maximising income

*  Quarantining new products

Building your market (4 credits) (drafting)

Includes:
e Understanding your value
e Focusing on doing not talking
e Defining your value
e Looking at Goals
e Understanding Business Systems
e Building Added Value Through Relationships

Understanding what parents want (4 credits) (drafting)

Includes:
e  What parents want
e How to engage with parents
e Essential communications
e How parents shape what we offer
e How parents shape policies
e How to build networks and allied support systems

e Case studies
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Lessonspace transforms online teaching by combining video conferencing with a collaborative whiteboard to host online lessons as
interactive as if they were in person.

The platform is designed by tutors, for tutors, and includes purpose-built tools for subjects like STEM and languages, to make lessons
dynamic and engaging. It's easy to use too - teachers and students can start with just one click, and everything they need is at their
fingertips, including a library of teaching resources, interactive tools and much more!

It’s used by tutors around the world, and many report gaining more students, saving time on admin, and growing their revenue after
making the switch.

If you’re moving your tutoring business online, or looking to improve your current setup, try Lessonspace free for two weeks, and if you
like it, use the code ATA2025 for 50% off your first 3 months.

Sign up here = https://bit.ly/lessonspace-ata

Aon is a trusted expert in risk and insurance, offering insurance solutions to support Tutors, enabling you
to concentrate on delivering quality education. As the chosen insurance partner of the Australian Tutoring

Association, Aon has built a strong relationship with the profession, gaining a deep understanding of its
ON unique needs. This expertise has led to the creation of the Combined Liability Insurance Policy, which
brings together Professional Indemnity, Public Liability, and Products Liability coverages within a single
policy.

Apex 4 Teachers & Tutoring is the brainchild of two education entrepreneurs who have combined experience in education for more

than 60 years. We acknowledged the crucial need for a proper online learning management platform for teachers to deliver quality
teaching from the comfort of their home. Our mission is to make our application available for teachers at an affordable price.

Technology in education has taken precedence, therefore we contemplated for many years to move classroom-based learning to
virtual learning.

We have carefully designed and developed a system which enhances students’ education and facilitates young learners without
compromising on teaching delivery and quality of learning. While developing our system, we based the foundation of this

development on our years of cumulative experience by carefully combining our knowledge with the latest technology.

Teachers can deliver primary and secondary education on an online platform to create a safe and modern environment for their
students. Courses are completely online from enrolment to completion. Teachers can also deliver any special tailor-made courses

via our platform. However, our platform does have restrictions on delivering laboratory-oriented courses.
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teachworks.

Teachworks is a market leading, all-in-one business management solution designed to specifically customize to your tutoring
business with 70+ free integrations & add-ons. Big or small, businesses that use Teachworks save time every month in administrative
work so they can do what they do best — Teach. ATA Members receive a 20% discount on the base subscription fee.

\SD
TREEFROG

Michael and Team from “Treefrog Tutoring Marketing” can create or improve your website. It’s everything you need to stand out
in the Australian tutoring landscape. Each site helps you attract more students, show your services clearly, and present a professional
image. Everything is included:

Written work (either done ‘with’ you, or ‘for’ you)

Tutor-focused website ‘look’

Easy, smooth process from start to finish.

Optional extras include professional video recording and LinkedIn training to help tutors reach more families.

ATA members receive an exclusive 50% discount so let’s get started. Call Michael Clark on 0448064555

|
i

Pascal Press — Empowering tutors with trusted resources that deliver results.

For over 36 years, Pascal Press has been Australia’s most trusted educational publisher. Our Targeting, Excel, and Reading
Eggs series provide tutors with proven, curriculum-aligned resources that build confidence and improve results. We’re proud to
partner with tutors and education providers nationwide - helping you deliver the best outcomes for your students with resources
parents and schools already know and trust.

COPYRIGHT

We collect fees and distribute royalties to creator members for the reuse of text and images. We have been appointed by the
Australian Government to administer the Statutory Education Licence, which enables educational institutions to legally reuse
content created by others, and be confident that creators are being compensated fairly for their work.

Whether it’s training materials, health, engineering or science journals, media articles, safety handbooks or illustrations, our
members’ material is a vital source of intelligence that benefits portfolios and informs decisions across education, government and
business. The Copyright Agency also manages the Commonwealth, State and Territory government copying schemes, the Resale
Royalty scheme for artists, and the special provisions for institutions assisting people with print disabilities — all by appointment by
the Government or by the Copyright Tribunal.

We also have agreements with International Affiliates to license the use of foreign content here, and collect licence fees for
Australian content used overseas. Licensing revenue is returned to our members ensuring the Australian creative economy

remains strong.

Our members are educational authors, poets and playwrights, journalists, publishers, visual artists, photographers, cartoonists and
illustrators and surveyors.

Copyright Agency provides philanthropic support to Australia’s cultural community through our grants program, the Cultural Fund.
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