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Welcome to the April Edition of the Australian Tutoring Association (ATA) 
newsletter. In this issue there is a summary of the Melbourne Conference that 
was held on Friday 17th April. We also explore tutor pay rates, as well as the 
legitimisation tactics used by private tutors and tuition businesses. 
 
Melbourne Conference Wrap 
The Melbourne Conference was a huge success. The content in each session 
was useful for tutors and their enterprises. Networking was also a feature with 
many delegates joining the after-Conference dinner. The ATA Board is now 
drafting the program for the National Conference in September in Sydney 
 
Why do tutors distinguish from schools – but mimic them? 
To succeed in business, commercial providers have to find a unique selling 
point (USP) or something that distinguishes themselves in the market and that 
is desired by clients. This means that a point or points of differentiation are 
required, especially in competitive markets. 
 
A further point of market validation comes from seeking legitimacy as 
educational entities/enterprises. In order to do this, businesses use names that 
imply they are formal educational entities. They routinely use of terms like 
“College” and “Education” for example. Businesses also import terms from 
mainstream education in an effort to mimic or mirror what is familiar to 
students and their families. However, the conflation of commercial practices 
with the use of terms from the formal education sector can be problematic. It 
can point to businesses taking advantage of a policy void and it can also point 
to areas where consumer vulnerability can be exploited. Revealing what 
tutoring businesses do, why and how is important to understanding the supply 
side, and helps to shape how the ATA Code of conduct can be adapted to 
address emerging issues and concerns.       

Mohan Dhall, ATA CEO 
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The Melbourne Conference was held on 17th April. The program is detailed below and a summary of the 
event sessions is provided on Page 3. This was our third Melbourne Conference and its success 
guarantees future Melbourne events. 

Time Session details 
8.45 – 8.55 Registration, Coffee and Tea 
Introduction 

9.00 - 9.10 
Introduction to the 3rd Melbourne Conference 

Colin Turner (ATA Board) and Storm McGrath (ATA Chairman) 

9.10 – 9.55 

Presenter: Storm McGrath, Global Learning Solutions and ATA Chair 
 
Title:  AI and tutoring: What it means and how it can be harnessed 
 

10.00– 10.45 

Presenter: Mohan Dhall, ATA CEO (online)  
 
Title:  How public authorities and schools legitimise private tutoring 
 

Morning 
Tea A selection of delicious foods, coffee and tea as you network 

11.05– 11.50 

Presenter: Colin Turner, Topscore Education and ATA Board 
 
Title:  The Quality Compass for Growing Better and Learning Deeper 
 

11.55– 12.40 

Presenter: Harry Mavrolefteros, First Education 
 
Title: Counter intuitive business hacks 
 

Lunch Fully catered for all diets 

1.25– 2.10 

Presenter: Dr Indramohan Singh, EduPrism Learning 
 
Title:  The Online Tutoring "Logic Map" 
 

2.15– 3.00 

Susanne McQuie, Specially 4 You Education 
 
Title: You Can’t Pour From an Empty Vessel” 
 
Preserving Passion, Protecting Boundaries, and Preventing Burnout 
 

Afternoon 
Tea A selection of afternoon treats, coffee and tea as you network 

3.20 – 3.55 
 

 
Panel Discussion: Colin Turner – Navigating challenges in private tutoring 
 
Panellists 
 
Harry Mavrolefteros, Shoharath Sheikh, Indramohan Singh, Storm McGrath, Susanne McQuie 
 

3.55-4.00 Close and thanks 
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Storm McGrath’s excellent insights about technology generally and AI specifically was thought provoking. He noted that innovation 
is driven from the private sector solving problems that arise in markets. Included in those problems is how to tutor so that students 
learn. He detailed the efficiencies that the judicious use of technology can realise, whilst also cautioning against believing it could 
solve every problem. Storm noted that AI is predictive but only based on prior responses. It is not intuitive nor is it emotional, and 
this points to the limitations in the technology that need to be addressed through human intervention.  
 
Colin Turner’s workshop on the quality compass focused on how ethics and an uncompromising commitment to quality is a basis, 
or guiding ‘compass’, for running an effective and ethical enterprise. He stated that profit is necessary for continuation, but it isn’t 
the driver of ethical enterprise. His focus on a commitment to quality processes was notable. 
 
Harry Mavrolefteros’s insightful approach to business problems, with is focus on re-interrogating the implications of issues was 
novel. He looked at the usual programmed, reactive responses and alternative more reflective ones. In this context he looked at 
unusual methods by which to address and leverage business issues.  
 
Harry has scaled his business to 6 sites, and it continues to grow. He blends the predictable with nuanced and novel approaches to 
challenges. In this way he approaches business with a mix or pragmatism and playfulness – qualities that make his workshops highly 
appealing. 
 
Dr. Indramohan Singh interrogates evidence and seeks to maximise student learning in his online classes. Restless to implement 
effective and accountable practices, Indramohan reads the best from education and the science of learning to structure his classes 
and train his staff. In his session Dr Singh provided valuable insights into how those who tutor online can create systems and 
processes and utilise pedagogies to maximise student success. It was evidence-informed excellence!  
 
Suzanne runs a successful niche tutoring business, but on the way has had to learn some lessons herself. In this session she provided 
insights into how less can be more. The pursuit of balance between work and personal health has been a guide. Implementing 
processes that reduce duplication and save energy, Suzanne shared practical insights about how business managers can structure 
their entities around a need for balance.  
 
Mohan’s session was about how public authorities and schools keep tutoring at arm’s length but then actually also legitimise it. In other words, 
they dismiss or diminish tutors generally, but then also engage them in various ways. Mohan detailed how this ambiguous messaging creates an 
interesting incoherence which is exploited by tutors. He suggested that greater coherence might mean that parents, students, bureaucrats, 
policymakers and tutors could properly interrogate the reason for the growth of private tutoring and its implications for mainstream education. 
 
In summary 
Delegates suggested the Conference was highly valuable and left feeling energised from the sessions and the networking. We next look forward 
to our Sydney Conference in September. The September national conference will have international guests and researchers and will bring together 
a host of stakeholders. As a world-leading organisation in the private tutoring field the ATA is shaping best practice through its steadfast 
commitment to accountability and ethics, and through its practices that seek a bridge between mainstream education, tutors and researchers. 
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A guide to tutor pay rates 
 
 
 
 

The Fair Work Ombudsman allows employers and employees to determine the correct wage rates using the PACT (Pay 
and Conditions Tool) Calculator. You may use this URL: https://calculate.fairwork.gov.au/FindYourAward 
 

 
 
The following are NOT relevant awards for uni students, but they may be appropriate if you are employing teachers. 
 

 
 
Choose the Miscellaneous Award 

 

 

https://calculate.fairwork.gov.au/FindYourAward


 
 
 
 
  

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

None of these will generally apply: 
 

 
 
The most appropriate classification would be Level 3 

 

What tutor pay rate...? 
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Casual employment rate reveals… 

 
Selecting age 19-years gives 

 
21 years and over gives the following rate (exclusive of superannuation of 12%) 

 
Source: https://calculate.fairwork.gov.au/CheckPay/Summary 

What tutor pay rate is correct...? 
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ATA College, a not-for-profit public company that is a wholly owned subsidiary of the ATA, is calling for interested and 
suitably qualified people to consider sending in an Expression of Interest to create original content in training Modules. 
Training Modules are available to both ATA members and non-members. Modules can be about: 
 

• Relevant aspects of running an ethical tutoring enterprise 
• Relevant aspects of technological tools and software that can assist in managing administering a tutoring business 
• Insights into how to meet student special needs 
• Approaches to teaching and learning that are insightful, novel, evidence-based and effective 
• Insights into child protection, student management, reporting, building collaborative partnerships with parents 
• Any other relevant, interesting, useful and evidence-based training that would support tutors, students and 

development of best practice in the sector 
 
Interested parties are invited to contact the ATA office. Shortlisted applicants will then be able to view a complete Module 
to assess whether they are able to create content using suitable technologies. Those who create Modules for ATA College 
will be able to negotiate a once-off creatorʼs fee. Upon completion and acceptance of the Module, and payment of the agreed 
fee, the ownership will transfer to ATA College. 
	
	
	
	
 

 

In addition to webinars being run by our Affiliate partners, the Australian Tutoring Association offers the following webinars in 2026 
 
Title: High Impact Tutoring strategies: Multiple Exposures and Questioning Date and Time: Late May 
Presenters: Mohan Dhall and Colin Turner     Cost: $10pp  Format: online and recorded 
 
Content includes: 

• What are High Impact Tutoring Strategies (HITS)? 
• Approaches to questioning and questioning for understanding 
• Understanding space repetition and memory 
• How to embed multiple exposures 

 
Title: Managing tutors and student wellbeing    Date and Time: late June 
Presenter: Mohan Dhall       Cost: $10pp  Format: online and recorded 
 
Content includes: 

• Defining wellbeing 
• The elements of wellbeing 
• Identifying wellbeing issues – staff and students 
• Strategies for managing staff and student wellbeing 

 

A call for Expression of Interest (EoI) in creating ATA 
College training Modules for Tutors 

Webinars  
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Title: Effective uses of AI in tutoring     Date and Time: July 
Presenter: Mohan Dhall       Cost: $10pp  Format: online and recorded 
 
Content includes: 

• Approaches to management of the use of AI 
• Prompt management 
• Novel uses of AI 
• A criteria for critiquing AI tools 

 
Title: Understanding child safety       Date and Time: September 

• Presenter: Mohan Dhall      Cost: $10pp  Format: online and recorded 
 
Content includes: 

• Distinguishing between child protection and child safe workplaces 
• How a Working With Children Clearance is NOT enough 
• Understanding child safety risks 
• Managing a child safe tutoring business 
•  
•  

 
 
 

Why do tutors distinguish from schools…but mimic them? 
 

 Private tutors in Australia seek to distinguish themselves from schools and also from other private tutors and 
tuition businesses. They also however seek to mimic schools in an effort to legitimise. In recently published 
research Mohan Dhall explores how tutors seek to legitimise themselves through importing organisational 
structures and the discursive practices from schools. 
 
He found that tuition businesses in Australia use the words “College” and “Education” more that they use the 
words “tutors”, “tutoring” and “tuition”. He also found that businesses routinely conflate what they do with the 
practices utilised in mainstream schools. So, for example, businesses use all of the following terms from 
education instead of drawing the relevant commercial terms:  
 

• Principal instead of Managing Director 
• Campus instead of service centre 
• School instead of office 
• Students instead of clients 
• Subject Head instead of operations manager 
• Timetable instead of operating hours 
• Enrolment instead of sale or contract 

 
He found that these legitimisation tactics, amongst many others, are endemic in the industry nationally. Some 
other tactics include using school and university logos – generally without authorisation – to imply an 
endorsement from, or association with, schools. He is doing further research into the use of a range of 
legitimisation tactics. He is also currently drafting a paper on how public authorities and schools ‘open the gate’ 
to enable tutoring whilst at the same time keeping them at arm’s length. 

Webinars  
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Aon is a trusted expert in risk and insurance, offering insurance solutions to support Tutors, enabling you 
to concentrate on delivering quality education. As the chosen insurance partner of the Australian Tutoring 
Association, Aon has built a strong relationship with the profession, gaining a deep understanding of its 
unique needs. This expertise has led to the creation of the Combined Liability Insurance Policy, which 
brings together Professional Indemnity, Public Liability, and Products Liability coverages within a single 
policy. 
To learn more about Aon click here 
 

Lessonspace transforms online teaching by combining video conferencing with a collaborative whiteboard to host online lessons as 
interactive as if they were in person.  
 
The platform is designed by tutors, for tutors, and includes purpose-built tools for subjects like STEM and languages, to make lessons 
dynamic and engaging. It's easy to use too - teachers and students can start with just one click, and everything they need is at their 
fingertips, including a library of teaching resources, interactive tools and much more! 
 
It’s used by tutors around the world, and many report gaining more students, saving time on admin, and growing their revenue after 
making the switch. 
 
If you’re moving your tutoring business online, or looking to improve your current setup, try Lessonspace free for two weeks, and if you 
like it, use the code ATA2025 for 50% off your first 3 months.  
 
Sign up here 👉 https://bit.ly/lessonspace-ata 

 

Apex 4 Teachers & Tutoring is the brainchild of two education entrepreneurs who have combined experience in education for more 
than 60 years. We acknowledged the crucial need for a proper online learning management platform for teachers to deliver quality 
teaching from the comfort of their home. Our mission is to make our application available for teachers at an affordable price. 
Technology in education has taken precedence, therefore we contemplated for many years to move classroom-based learning to 
virtual learning. 

We have carefully designed and developed a system which enhances students’ education and facilitates young learners without 
compromising on teaching delivery and quality of learning. While developing our system, we based the foundation of this 
development on our years of cumulative experience by carefully combining our knowledge with the latest technology. 

Teachers can deliver primary and secondary education on an online platform to create a safe and modern environment for their 
students. Courses are completely online from enrolment to completion. Teachers can also deliver any special tailor-made courses 
via our platform. However, our platform does have restrictions on delivering laboratory-oriented courses. 

https://www.aondirect.com.au/aon-partners/australian-tutors-association
https://bit.ly/lessonspace-ata
https://bit.ly/lessonspace-ata
https://bit.ly/lessonspace-ata
https://apex4tutoring.com/about-us/


 

 
Teachworks is a market leading, all-in-one business management solution designed to specifically customize to your tutoring 
business with 70+ free integrations & add-ons. Big or small, businesses that use Teachworks save time every month in administrative 
work so they can do what they do best – Teach. ATA Members receive a 20% discount on the base subscription fee. 
 

 
 
Wise is an all-in-one platform built for tutoring businesses that want structure, control, and scale. It supports in person and virtual 
tutoring, whether you run 1 to 1 sessions, group classes, or both. Sessions are tracked automatically and billing runs in the 
background based on actual sessions delivered. No manual invoices. No chasing payments. Tutors manage availability with real 
time calendar sync. Students book easily. Admins get a clear operational view from one dashboard. You get clean reporting on 
revenue, tutor utilization, and student activity without spreadsheets. Built in live video includes engagement tools designed for 
learning, not just meetings. Integrated chats keep students, parents, tutors, and admins connected in one place. No scattered 
messages. No confusion. And when it comes to brand, everything is yours. Wise provides a fully white labelled web portal for 
students, parents, tutors, and admins under your brand and domain. It also delivers white labelled Android and iOS apps, so your 
clients experience your company, not ours. Wise comes with premium, hands-on support including fast human responses and direct 
WhatsApp assistance when you need it most. Wise is infrastructure for serious tutoring companies. If you plan to grow, this is the 
backbone. 

 
Pascal Press – Empowering tutors with trusted resources that deliver results. 
  
For over 36 years, Pascal Press has been Australia’s most trusted educational publisher. Our Targeting, Excel, and Reading 
Eggs series provide tutors with proven, curriculum-aligned resources that build confidence and improve results. We’re proud to 
partner with tutors and education providers nationwide - helping you deliver the best outcomes for your students with resources 
parents and schools already know and trust. 

 
We collect fees and distribute royalties to creator members for the reuse of text and images. We have been appointed by the 
Australian Government to administer the Statutory Education Licence, which enables educational institutions to legally reuse 
content created by others, and be confident that creators are being compensated fairly for their work. 
 
Whether it’s training materials, health, engineering or science journals, media articles, safety handbooks or illustrations, our 
members’ material is a vital source of intelligence that benefits portfolios and informs decisions across education, government and 
business. The Copyright Agency also manages the Commonwealth, State and Territory government copying schemes, the Resale 
Royalty scheme for artists, and the special provisions for institutions assisting people with print disabilities – all by appointment by 
the Government or by the Copyright Tribunal. 
 
We also have agreements with International Affiliates to license the use of foreign content here and collect licence fees for 
Australian content used overseas. Licensing revenue is returned to our members ensuring the Australian creative economy 
remains strong. 
 
Our members are educational authors, poets and playwrights, journalists, publishers, visual artists, photographers, cartoonists and 
illustrators and surveyors. 
 
Copyright Agency provides philanthropic support to Australia’s cultural community through our grants program, the Cultural Fund. 

https://teachworks.com/tutoring-management-software
https://teachworks.com/tutoring-management-software

