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The world is very different to what it was in January. National borders
shut down globally, dissent and angst within provinces (States and
Territories) and within and between nations and uncertainty about
when the pandemic will be over. What form, we wonder, will the new
world take?
As the response to the pandemic evolves there is both change and a
measure of uncertainty. We wonder what work will look like. What
will be the short and long-term economic effects of border closures
and shutdowns? How will young people cope including those
transitioning out of school?
Whilst there is much uncertainty and restlessness, there is also a
need for calmness. Resilience is borne of patience when there is
adversity.
Have a COVID safe plan
The new ʻnormalʼ requires all businesses to have a Covid Safe Plan.
Safe Work Australia has important links that can help guide
businesses in each State and Territory. The following links are very
useful:
Safe Work Australia ‒ Covid-19
https://www.safeworkaustralia.gov.au/covid-19-informationworkplaces/other-resources/covid-19-public-health-directionsand-covidsafe
Information for employers
https://www.safeworkaustralia.gov.au/covid-19-informationworkplaces/industry-information/education-and-training/generalinformation?tab=tab-toc-employer
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Lockdown exposes low literacy shame among adults
Fall-out from the Coronavirus pandemic is exposing low literacy among adults. Calls to the Reading and
Writing Hotline spiked 30% in April to June, from parents struggling to teach their children, workers
struggling to fill in Centrelink forms and older people struggling to stay in contact with family and support
services online. Perhaps this is an area where more tutors are needed.
Unfortunately, people who are unemployed and really need tutoring, struggle to pay for it. Sometimes
though, there are community organisations that provide inexpensive courses in adult literacy and
numeracy, eg: TAFE, libraries. Tutors wanting to be employed with these organisations often need to
have a qualification such as a Diploma in Adult Language, Literacy and Numeracy. Adults who are
employed can sometimes get funding for tutoring from their employers. For example, Barbara was an
excellent office worker but had poor skills required for writing letters, which was part of her job. Her
employer wanted to keep her so paid for Barbara to get tutoring to build up her literacy skills.
Tutoring adults can be rewarding and enjoyable. There seems to be a great need out there and now
might be a perfect time for people to get tutoring help, while at home.

Christine Phillips, Cornerstone

Learning, Ballarat

Community language schools given NO notice of change
[Sent on Friday 28th August] Dear community languages schools and host schools,
A message from Lynne Irvine, Executive Director, School Operations and Strategic Partnerships:
The Department of Education has been, and continues to be, in regular contact with NSW Health to seek advice about the
ongoing support for schools to ensure that they remain safe for students and staff. The Department updates its advice to
schools regularly with regard to any restrictions that need to be placed on the day-to-day activities in schools based on the
information provided by NSW Health.
In response to the latest advice from NSW Health, the Community Languages Schools Program will need to implement new
measures to minimise the risk of COVID-19 transmission for students and staff across all host sites. Advice from NSW Health
is that students are not to travel outside of their local community area and we are not to mix students from many schools
and local areas onto public schools sites.
We thank you for the work you do for the students in our Community Languages Schools and appreciate that this is a very
difficult time for us all. These measures will be in effect from Monday 31 August 2020 for the remainder of Term 3.
•
•
•
•

All Community Languages classes must be delivered online until the end of Term 3
Community Language classes are not to be run in host schools
Support will be provided by the Community Languages Schools Program and the Program Education Officers.
It is expected that the Community Use Agreements held with public schools will be re-activated when these current
restrictions are lifted.

These safety measures are designed to keep everyone well and to minimise the spread of COVID-19 across communities.
Thank you for your understanding and for your ongoing support of the Community Languages Schools Program.
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Have a COVID-19 Safety Plan
Even though Covid-19 Safety Plans for tutoring businesses are not explicitly referenced by some State
governments, the ATA recommends ALL members have one. According to the NSW government the following are
important considerations.
COVID Safe businesses and organisations have:
•

a comprehensive COVID-19 Safety Plan in place

•

registered as COVID Safe.

COVID Safe businesses and organisations are easily recognised by the blue tick badge displayed on their premises or
online. Registration is quick and easy and it shows customers that youʼre committed to their safety. Registered businesses
and organisations get:
•

a digital COVID Safe badge for use on Google and social channels

•

a print ready COVID Safe badge file for use as a poster or sticker on your shop front/high traffic areas

•

posters on safety and hygiene

•

reports on how your customers and visitors rate your business.

Mandatory registration
For some types of businesses and organisations, it is mandatory to register as COVID Safe under the Public Health Orders.
These businesses are:
•

gyms

•

hospitality venues (restaurants, cafes, pubs, clubs, small bars, cellar doors, breweries, distilleries, karaoke bars, strip
clubs, function centres and casinos)

•

funeral homes and crematoria

•

places of public worship.

Other businesses and organisations are encouraged to register as COVID Safe to show their customers and visitors that they
are keeping up the highest standards to prevent COVID-19 transmission.
COVID-19 Safety Plans
COVID-19 Safety Plans are comprehensive checklists designed by NSW Health and approved by the Chief Health Officer. The
plans provide clear directions on how businesses and organisations should fulfil their obligations under Public Health Orders
to minimise risk of transmission of COVID-19 on their premises.
Businesses and organisations should review the COVID-19 Safety Plan for their industry to see if completing a plan and
registering is compulsory under Public Health Orders.
All other businesses and organisations are encouraged to complete a COVID-19 Safety Plan voluntarily.
Source: https://www.nsw.gov.au/covid-19/covid-safe-businesses
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ATA National Conference – 2 weeks to go
Attend by: Livestream or in-person
Theme: Growing commercial success through a student focus
When: Friday 2 October 2020, 8.30AM ‒ 4.00PM
Where
The Wesley Centre
220 Pitt Street, Sydney 9 (The closest train station is Town Hall)
Tickets
https://www.eventbrite.com/e/australian-tutoring-association-annual-conference-2020-tickets-95538292605

Speaker Biographies
Anne Marie
Founder and Director of Tandem Tuition, Anne Marie is a highly respected educator who focuses on authentic
connections with families. She runs a very successful tutoring business, Tandem Tuition, is a successful
businesswoman, educator and author.
Michael Clark B.Ed (Primary)

Michael Clark equips tutoring business owners with exciting strategies to grow their businesses fast and how to
make much healthier profits on the journey. His own tutoring business “Big Improvements Tutoring” has served
3500 families in the last 9 years. He believes that the 2020 Coronavirus downturn has created opportunities that
tutoring businesses can take advantage of to fuel growth by while working smarter, not harder.
Colin Turner

Colin is a qualified teacher and experienced Principal as well as a successful tutor. He is now the Director of
ʻTopscore Educationʼ based in Melbourne and is also a senior consultant to ʻAi Englishʼ which currently delivers
well over 1200 English lessons per week to school and tutoring centre students in China and Japan. Colin teaches
English and Literature and has been awarded a life-time achievement award for Music Education in Victoria. In
2019, he was the first Australian to present to the annual Asian Edutech Summit in Tokyo, Japan. Colin still
teaches groups of senior secondary students at ʻTopscore Educationʼ in Melbourne and online. Colin is
particularly interested in the relationship between studentsʼ learning at school and enrichment with professional
tutors.
Jenny Pownall

Jenny Pownall is an ATA Board member and owner and founder of The Tutoring Company. Established in 2016,
The Tutoring Company has grown considerably over time, having quickly adapted to changes in the environment
(for example COVID and online tutoring) and an ability to deliver “needs-based” instruction that always puts
students first. Their international and national database of students are serviced by both online and home-based
tutoring.
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Time

Session

8:30-9.00AM

REGISTRATION
Tea/Coffee

9:00-9.10AM

Welcome, housekeeping and introduction to the day

9.10-10.10
+ 15 Mins
Q&A
10.25 -10.45

Keynote speaker: Anne Marie O’Hagan, Tandem Tutoring

How to overcome the overwhelm of COVID and see the opportunities in it. Finding
the silverlining and ways to reinvent your business and generate alternative sources
of income – rather than from online tuition only.
MORNING TEA (provided)
Keynote Speaker: Michael Clark

10.45-11.45
+ 15 mins
Q&A

12.0012.45PM
12.451.00PM
1.00–
2.00PM
+ 15 mins
Q&A
2.15-2.35

Thrive, Don’t Just Survive: Your Step-By-Step Tutoring Business Strategy to Maximise
Enrolments, Profitability and Student Outcomes During Coronavirus and Beyond.
Here’s what tutoring business owners will learn:
Many tutoring businesses are growing fast and making better profits than ever before, because
they are using time-tested strategies and they know the right steps to take. Together, we will
examine the strategies that are working for other successful tutoring businesses in this current
season, and the steps they are taking to enable them grow in the years to come. There is no
reason why you can’t be one of the many tutoring businesses who are thriving in the season.
LUNCH (provided)
Mohan Dhall
Launch of ATA Tutor Awards Program
Academic Leader, Dymocks Tutoring & ATA CEO
Keynote Speaker Colin Turner
Director, Topscore Education, ATA Board Member
How a professional Tutor should increase the value of school for all students.
The subject of the presentation is the role of the professional tutor and the strategies to stay
relevant, productive, and valuable.
AFTERNOON TEA (Provided)
Keynote Speaker Jenny Pownall
Owner, The Tutoring Company, ATA Board Member

2.35 –
3.35PM
+ 15 mins
Q&A
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Securing and maintaining students is the mainstay of any successful tutoring enterprise.
Understanding student needs and why they might be seeking a tutor to begin with promotes
a “student first” focus. But what should you be asking your prospective customers and what
do you do with the information provided? How can you be sure that your instruction meets
the needs of the students, especially those that have Learning Difficulties?”

3.50 –
4.00PM

CLOSURE

4.30 6.00PM

Venue: TBA
Drinks and socialising - first drink free
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Spike in complaints due to market entrants
The Australian Tutoring Association has received a high number of complaints regarding informal tutors in Victoria.
A spike in market entrants
During the coronavirus pandemic there has been a large increase in the number of people entering the tutoring
sector. Most of these people are sole traders. The ATA estimates the increase in sole trader tutors nationally to
be in the order of 600-700. Most of these are people who may be seeking to supplement income, replace lost
income or take advantage of a shift to online learning. However, only a small proportion of these tutors has become
members of the ATA. This is of concern to us, especially as we have received a spike in complaint about this
informal sector.
Dangerous practice
Many of these new market entrants represent the worst aspects of the industry because of the following:
•
•
•
•
•

They may have no child safety (work with children) clearance
They have no training in either tutoring or teaching
They do not abide by the industry Code of Conduct
They seek commercial returns even if it means placing families at risk
They flaunt physical distancing and Covid Safety rules

Complaints we heard
The ATA is particularly concerned about non-ATA registered tutors openly flouting COVID safe rules. It has come
to our attention that many Victorian-based tutors are offering to ʻassistʼ families through doing in-home one-toone tutoring.
•
•
•

We DO NOT accept in-home tutoring in Victoria at present
We DO NOT think it is safe for tutors to visit homes
Tutoring is NOT an essential service and tutors should NOT prey on vulnerable families, including nurses
and other health care workers

Be careful, keep safe and be patient
The ATA advises parents to be careful. Please check our list of registered members on our website:
www.ata.edu.au
Tutors can ONLY engage in online tutoring at present in Victoria. Tutors should record all sessions, ensure parents
are aware of the approach taken to child safety and provide full accountability for sessions done. We always
advocate a precautionary approach. This means that when there is uncertainty, tutors should make decisions that
prioritise safety over anything else.
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The national tutoring industry 2014 – 2019… and ….
uncertainty
The number of people working as Private Tutors and Teachers (in their main job) grew very strongly over
5 years: from 28,600 in 2014 to 46,100 in 2019.
Caution: The Australian jobs market is changing in response to the COVID-19 pandemic. These estimates
do not take account of the impact of COVID-19. They may not reflect the current jobs market and should
be used and interpreted with extreme caution.
•
•
•
•
•
•
•
•

Size: This is a large occupation.
Location: Private Tutors and Teachers work in many parts of Australia. New South Wales has a
large share of workers.
Industries: Most work in the Education and Training industry.
Earnings: Full-time workers on an adult wage earn around $1,122 per week (below the average of
$1,460). Earnings tend to be lower when starting out and higher as experience grows.
Full-time: Less than half work full-time (20%, less than the average of 66%), showing there are
many opportunities to work part-time.
Hours: Full-time workers spend around 45 hours per week at work (compared to the average of 44
hours).
Age: The average age is 36 years (compared to the average of 40 years). Many workers are under
25 years of age (29%).
Gender: 71% of workers are female (compared to the average of 48%).

Source: https://joboutlook.gov.au/occupations/occupation?occupationCode=2492
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We need a billion-dollar educational stimulus
Key question
Do we want our education system to continue to churn out 46,000 illiterate students annually?
We sit at the threshold of choice.
We need to ask a crucial question: what sort of country do we want to create, emerging from a period of
shutdown and forced reflection?
Do we want children to start school unable to read, write or add and twelve years later leave the system
still being unable to read, write or add? Is this what education was supposed to do?
Our National Literacy and Numeracy Benchmarks are so low that the kids who “achieve” (but not exceed)
the standards cannot actually read or write or spell or add. They are therefore defined into a life of
invisibility and systemic complacency.
Can you imagine if we said that a child treading water and gasping to breathe met a national benchmark
for swimming? Would we accept that?
Do we want children to spend twelve years of time at school to be at risk of living on welfare payments?
At least 46,000 children annually leave our school system being unable to read, write a sentence, add a
bill or read instructions on a medicine bottle.
What is the point of their schooling?
The shutdown and learning loss
The shutdown led to learning loss for most students leaving many behind in their scheduled learning.
The most disaffected students faced, and still face, double disadvantage. Without access to technology
or individualised support, these students were not able to access education at all over eight weeks. The
message to these students has been that they do not matter.
Surveys are now showing that parents are concerned for their children and the effect of their learning
loss. Of course, the surveys do not ask the most disaffected of kids.
The data and the darkness
This message of being ignored is, in fact, what they experience annually. We just need to look at the
level of literacy and numeracy disadvantage revealed by annual NAPLAN data. According to the data
around 5% of students do not meet the National Benchmarks – however the benchmarks are misleading.
The ‘standard’ is set so low that it defines away any problem. However international PIAAC data reveals
a different picture – up to 45% of adult Australians are functionally illiterate. They cannot read a menu,
follow a map or read instructions. I am pretty sure they did not become functionally illiterate after leaving
school - they must have spent their whole schooling functionally illiterate.
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If this data were averaged across the school system it would equate to at least 1,780,000 students needing
literacy and/or numeracy support.
The economic imperative
The pandemic has clearly affected the economy and has led to a need for economic stimulus. To date this
stimulus spending has primarily targeted employment-related spending for individuals and also business
support.
The necessity for spending is evident with large-scale job losses and low consumer and business
confidence.
However, consideration needs to be brought where money is directed. It is great to renovate homes, but
what about the psyche and skill levels of illiterate children? These are the master builders of our future
society and should not be constrained to living on transfer payments.
Do we want children to sit in schools for twelve years just ‘doing time’ only to leave and live a life on
welfare?
Or do we believe that education should empower students to become active participants in a society that
cares enough to educate properly? That all children should leave school being able to read, write, think
critically, express ideas, be number literate and be digitally adept?
It is economically and socially crucial that this be attended to as a national emergency, free of political
ideology.
A Pupil Premium
We need at least $700m invested into education for targeted literacy and numeracy support – but not given
to schools. The money needs to go to parents but allocated to accredited tutors who are literacy and
numeracy specialists.
A Pupil Premium of this nature would require tutors to partner with schools for accountability. This would
bring a level of accountability to literacy and numeracy interventions that have not been present to date.
I think $3,500 annually should be given to parents of identified families to assist their children to become
literate and numerate. This is a small investment in the scheme of things and would bring individual, social
and economic benefits for decades.
What is required is an educational stimulus not just an economic stimulus.
© Mohan Dhall
ATA CEO

page 9

© Australian Tutoring Association (ATA) Ltd 2020

