
Growing Commercial Success 
Through a Student Focus





With hundreds, if not thousands of tutors for clients to choose from, tutoring businesses must 
provide a point of difference. This lets clients specifically choose you based on the student’s needs.

What is it that 
makes you 

unique?

Why would a 
client choose you 

over someone 
else?



Understand 
why someone 
is seeking 
tutoring to 
begin with. 
Which of 
these services 
do you
provide?

Scholarship coaching

Maximise Uni entry scores

Generally elevate grades

Provide personalised service to 
address a specific need



Delivery: choosing the best fit for 
student’s needs

GROUP 
LESSONS

PRIVATE 
LESSONS

CURRICULUM 
DELIVERY

NEEDS-BASED AT A CENTRE

AT STUDENT’S 
HOME

ONLINE



Choosing delivery method: This must 
match your personal skill set  and 
student’s needs.

What is your personal skill set? Do you hire tutors and what is their 
skill set? 

What is your criteria for hiring and 
does this match your delivery 

mode?



Majority of students seek 
tutoring because they are behind 
academically.

Many of these will have an 
undiagnosed Learning 
Difficulty.





Learning 
Difficulties

In Australia, the term Learning Difficulty is used to 
refer to students who experience significant 
difficulties in learning and making progress in 
school, but who do not have a documented 
Learning Disability such as an intellectual disability, 
or disabilities such as Dyslexia, Dyscalculia, 
Dysgraphia or ADHD. 

(This varies by state as does the funding)



A Learning Difficulty can improve over time 
with correct instruction and intervention.

This means that:

Personal skill set and delivery mode must 
match student needs



Many will be undiagnosed, and these are the students we are most likely to 
encounter a tutors

Most learning difficulties (approximately 80 per cent) are in the area of 
reading

Approximately 20 per cent of students are generally considered to have 
learning difficulties in one or more areas of learning.



Initial 
Conversation
Are you 
“selling” or 
simply having a 
conversation to 
determine 
needs?

• A student centred focus means that you must 
understand what is going on with the student 
before you proceed and decide if you simply 
need to “sell” or have a conversation.

• Conversation lets you determine if your personal 
skill set and deliver mode match student’s needs.

• “Selling” may lead to poor tutoring outcomes as 
not match between skills, mode and needs. 



• Why is tutoring being sought? 
• What do the teachers/school reports say?
• What do parents observe at home?
• Is this an issue across all subjects?
• What is the most stressing thing that needs to be addressed?



Making  a  Difference

Means 

Making  it  Different 

Understand  the  student’s  needs  first  and  be  sure  you  can address  
them



Your reputation

Don’t try to be 
everything to everyone.

Focus on your strengths 
and areas of expertise.

Your reputation is 
everything, so you are 
better to pass a student 
onto someone else (do 
you have a network of 
other specialist tutors?) 
rather than tutor poorly 
and receive a bad review.

Put student needs first 
and financial success will 
follow. What do you 
want clients to say about 
you?

Perception is reality. 
What is a client’s 
perception of you on the 
first phone call? 



Main issues:
You may not know 
that the student 
has a LD so it can 
be difficult 
deciding on most 
appropriate 
strategies

§ Look for indicators
§ has the student heard you or seen the 

instructions clearly? 
§ ADD, hearing/sight 

issues
§ have they understood you? 

§ receptive language 
disorder,   
processing issues, 
poor 
comprehension

§ have they remembered what you told 
them?

§ memory issues 
(short term, working 
memory)
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(Think delivery mode) 



Working with 
students with 
Learning 
Difficulties

1. Tasks may need to be scaffolded
2. May frequently need a visual demonstration
3. May need to be able demonstrate understand 

visually
4. May frequently need a concrete 

demonstration
5. May need to be able hear text as well as read 

it
6. May often benefit from open-ended 

challenges rather than explicit instruction

7. Modelling/transcribing may be necessary

(Think delivery mode)
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Understand

Say

Write

See

Hear

Make

Draw

Write



Make use of hands-on materials to explain content and support 
multi-sensory learning.

Always try to think of ways to incorporate a hands-on physical activity

• Physically rearranging paragraph sentences
• Use colour to highlight/colour in e.g. for note taking.
• Punctuation challenge

If you only ever do pen to paper then you will not enable a student to 
achieve success



Use a multi-sensory approach:

Spelling and reading consists of 
• Seeing (reading the words) eg: What do you see? read
• Hearing (matching sounds to letters) eg: what do you hear? red/rad/reed
• Writing (writing letters to correspond to sounds): decoding the sounds to the letters eg What do 

you write when I say read?
• Saying (verbalising sounds) eg: Repeat after me: read: does it sound the same? 

Use of phonics phone to connect the 4 skills

Similar approach for comprehension:
• Seeing: student reads to themselves 
• Hearing: you read to them
• Writing: copying vocab
• Saying: student reads aloud



Explicit, multi-sensory approach to math 
problem solving



Explicit Instruction: 

(reduce cognitive load)
a. Explain specific concepts and skills carefully and precisely from the outset but must 
firstly identify area to be focused on:

Need to identify area of concern and teach to that explicitly

• For example, a student wants tutoring because they have difficulty writing essays. But, 
essay writing is a complex skill:
• Brainstorm/prewriting
• Drafting (sloppy copy)
• Revising
• Editing
• Publishing

Specifically where in this process are they having difficulty, then teach explicitly to that area. 

Observation is the key



A student may demonstrate poor 
mathematical skills but be highly numerate. 
Are you using their numeracy skills to build 
their mathematical skills?

Always focus on what they CAN DO and not 
on what they CAN’T DO!



Check for understanding frequently and allow sufficient “thinking time”

Can you tell me why you did/think/chose that?
(irrespective of whether they are right or wrong. It is the thinking that is important here.)

Why?  Why?  Why?

Enable verbal discussions as much as possible and direct responses/conversation to the 
problem on the page. 

Tutor may need to scribe as student generates ideas (remember cognitive load!)



Provide immediate feedback with an emphasis on what has been done well. Essential for 
developing confidence and addressing low self-esteem.

• have another look
• Look here
• What does this mean?
• Has this changed your answer?
• I love your explanation
• I love the way you thought about that
• Do you need more time?
• I’ll wait for you to think about and give me an answer
• You’re on the right track
• Keep going!

• AVOID: “That’s right”/ “That’s wrong!”
• NOT: “Do you understand?” But

“Show me that you understand.”



Always focus and build on what they 

CAN DO 

and not on what they CAN’T DO!

Increase confidence with developing 
the right attitude:

“I can do this!”




